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Promoting, Supporting & Developing Teacher
Project Title Leaders and a Shared Leadership Model at
Meyer Middle School \

‘ District/
~ Organization Meyer Middle School, School District of River Falls

Project Description

The goal of this project is to improve and formalize a shared leadership

model. Participating in the summit will help identify strategies to

- formalize a process and opportunities for teacher leadership and
teacher voice.

The team will brainstorm best practices and effective structures to
promote teacher voice and leadership. They will examine existing
methods and leverage teacher expertise to develop a shared
leadership process. The group would like to develop a school climate
survey to get a better understanding of the current landscape.
Ultimately, this information will be used to formalize their model to

- provide to other school districts.

Tony Evers, PhD, State Superintendent




